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“ No parent on the planet got the child that they imagined in their mind. We are
shepherds on their journey, not ours.”

ADHD and autism
Autism and ADHD share executive functioning challenges but for different reasons. ADHD
kids may hyper-focus on specific tasks, while autistic children become deeply engaged in
their passions, showing intense enthusiasm.

Both groups struggle with emotional regulation, though ADHD kids process emotions quickly,
and autistic kids experience emotions more intensely. Socially, ADHD kids might struggle with
boundaries, whereas autistic kids may find it challenging to initiate social interactions,
especially outside their interests.

School challenges

For ADHD kids, the challenge is whether they're even absorbing the teacher's instructions, as
they can be easily distracted by their surroundings. Autistic children, however, might be
distracted by their own imaginations. But once they are paying attention, ADHD students
usually struggle with focus. In contrast, autistic students can stay focused longer when the
task aligns with their interests.

Autistic children and school

If a child is anxious, overwhelmed, or upset, they can’t learn effectively. For young autistic
children, school readiness isn’t about academics; it’s about emotional and developmental
readiness. Autism impacts areas like emotional regulation, language, and motor skills. Often,
delaying traditional schooling for a year of play-based learning can help better prepare the
child for school.

Once they’re in school, it’s key to create a safe, comfortable space. Autistic kids might still
struggle with sensory overload or transitions, so tools like quiet areas or visual schedules can
help. Teachers should also know that just because a child doesn’t respond immediately
doesn’t mean they’re not engaged—they might just need a little extra time to process.



“Discipline shapes behaviour; punishment just causes fear.”

Smooth transitions
Kids with ADHD can really struggle with the routine and switching between tasks. However,
the key is to keep calm during the transition in a way that the child doesn't even realise
they've switched gears. To do that, you need to understand what is a transition? A transition
is actually three things.

First, there's the stop. Think about what your child is doing that they need to stop. Is it
something they love, or are they worried about getting in trouble for not finishing? There could
be many reasons they struggle to stop.

Next, you have the move—whether it's physical or mental, it's about shifting gears to the next
task. How do they feel about what’s coming next? If they’re dreading it, that’s a big part of the
challenge.

Finally, there's the start. Getting started, or initiation, is actually an executive function skill. If
they're not starting, it’s not because they don’t know—it’s likely a lagging skill, and we need to
help them build it. This step-by-step breakdown helps pinpoint where the struggle really is so
we can problem-solve together.

Loving authority

The best thing you can do for your kid is to identify their behaviour patterns and avoid
generalising. You want to move past the mindset of, "I know my kid, this is who they are, and
they'll never change," to truly see your kid’s potential.

That’s why I encourage parents to remember that what you pay attention to grows. If you're
paying attention to all those things that your kid is doing that are driving you crazy, stressing
you out, and are not productive, that’s what you’re going to see. I encourage you to look at
some of the good things they're doing.

Very often, if they’re doing okay, we ignore it. But when we highlight it, we’re highlighting it for
the kid. They start to feel better about themselves. Yes, we need to put out the fires and deal
with tantrums. But we’re going to do that by helping the kid feel better.



”The less kids do, the less they see what they can do, and they start to believe
they can't.”

How doing less holds kids back
When it comes to kids with sensory processing challenges, one of the things I’ve noticed is
that the less they do, the less they’re able to see what they’re truly capable of. It’s like a
shrinking world for them. They miss out on discovering new skills because they’re hesitant to
try activities that other kids might dive right into.

Over time, this can lead them to believe that they simply can’t do certain things, which isn’t
true—they just haven’t had the chance to see what they can really do.

For example, give a typical child a rope, and they might quickly think of several ways to play
with it—stretch it, throw it, or scrunch it. But a child with sensory issues might say, "I don’t
know" and stop trying. This is exactly why these kids need extra encouragement to stretch
their imagination and engage in play.

Sensory struggles
It’s also so important to remember that sensory issues are physical, not behavioural. These
kids aren’t trying to be difficult, and they’re certainly not waking up each day thinking, “How
can I upset everyone around me today?”

Also, when they’re not getting the sensory information they need, trying new things can feel
incredibly daunting. It’s not that they don’t want to try; it’s that their bodies aren’t giving them
the reliable feedback they need to feel safe.

Their actions are a response to how their bodies are interpreting the world around them. For
some, the world feels more dangerous, while others might not perceive enough of the risks
around them. These responses aren’t about willful behaviour—they’re about survival. We
need to keep this in mind, so we can approach them with the understanding and support they
need.



“Kids are not looking for the easy way out. They’re looking for the right way in.”

When imagination lights up
Kids bring enough fear into the classroom on their own, so instead of adding more, we need
to build trust and encourage them. The old-school, fear-based methods don't work anymore.
When you create a space high on trust and low on fear, kids blossom.

Learning should feel like play, where imagination sparks and curiosity leads. Ask open-ended
questions that don’t have simple answers, like "Where does a circle begin and end?", or “Why
do we get born?” In particular, “Why did your brother get born?”

It’s not about memorising facts anymore. AI can handle that. What’s irreplaceable is creativity
and thinking outside the box, which is exactly where ADHD minds thrive. Great ideas happen
when you're relaxed, not when you're forced. So, we want classrooms to be fun, trusting
places where fear doesn’t hold anyone back. It's good for ADHD, but honestly, it’s good for
every kid.

Unwrapping gifts
I believe that what truly matters in life isn’t just fixing what’s wrong but building on what’s right.
You don’t build a life on remediated misery; you build it on developed strengths. And that’s
where the focus needs to be—on what a child can do, on the sparks of talent and interest that
we see in them. When we recognize and fan those sparks, we help children grow into their
full potential.

Creating the right environment is crucial. A learning environment should be high on trust and
low on fear. And once they get rid of fear and experience some degree of mastery, the
motivation follows naturally. When kids feel safe, they’re willing to take risks and stretch
beyond their comfort zones. The key is to find the right level of difficulty—where they’re being
challenged but not overwhelmed. It’s that sweet spot where they’re struggling a bit, but not so
much that they want to give up.



“Giftedness thrives on kinesthetic, self-led, interest-based learning, and
insatiable curiosity—even if it means pushing back and arguing.”

The “Parent pivot” technique

You come to the world with your own perspective, and rather than focusing on how difficult
the child might be making your life right now, consider how hard they’re trying. They do not
want to be the 'bad' child. They do not want to upset you. Fear-based parenting, such as ‘do
this or else,’ only goes so far and, at the very least, completely sabotages your relationship
with your child.

To get your kid to cooperate, use the “parent pivot” or “teacher twist” technique. So, instead of
saying, ‘do this,’ say, ‘why don’t you do this?’ Rather than solving problems for them, lead
them to solutions. For example, instead of saying “Why is there an egg on the floor?” say,
“Oh, there's an egg on the floor!” They’ll first notice it and then ask, “I wonder what might be
the best way to clean that up?’”

Next, separate responsibilities from expectations. Cleaning the room is the responsibility, but
expectations are in the details (like picking up LEGOs). Kids might not see it that way, so be
clear and ask them to explain what "cleaning" means to them. This helps them understand
and meet your expectations.

Gifted kids in the classroom

Teachers should lean into the kids’ strengths, passions and interests. They should sit down
and ask the child what they love, what they hate, what's interesting, what's their favourite
book? What are the things they love to do when they're not doing something they’re
supposed to do? You want to learn who that person is and then use that information to help
them gain joy in the classroom.

So let’s say there’s a kid who is a really amazing reader but can’t write. Well, you're going to
lean into having them illustrate rather than write at first because writing is all about executive
functioning and organising thoughts. So if the child is an excellent artist and they're able to
express themselves in that way, you're actually teaching them to write as they're illustrating
what they want to say.



“ADHD is not a motivation issue. It's a translating motivation to action issue.”

Magnetic Motivation Model

One of the ADHD traits is losing interest quickly. Most kids hyper-fixate on an idea, and then
just drop it. But there’s something you can do to get them to stay on track. It’s called the
three-step magnetic motivation model. Step one is to modify their environment. Who are the
people they're spending time with? Are they taking on hard things? Are they executing with
self-discipline on their goals?

Step one is all about changing their environment. Think about it like this: if your kid is
surrounded by friends who are focused and driven—that’s going to influence them, right?

Step two is about accountability. We tend to hide our bad habits. Like, "Yeah, I did my
homework," when in reality, they didn’t. But when they have someone to check in
with—whether it's an accountability buddy or a friend—it brings everything into the open.
They get honest about what they’re actually doing, and that helps them to see patterns.

Step three? Use challenges. The ADHD brain struggles with things that feel endless. So,
instead of thinking, "I’m going to do this forever," help them break it down. Maybe it's a
two-week challenge to stay consistent, with a reward at the end. That’s way more doable than
thinking they’ve got to keep it up forever.

8% Productivity Habit Method

Most of us believe the social myth in the eight-hour workday. The reality is that the
nine-to-five workday was created when the primary work was factory work, manual labour.
The work today is knowledge work. For high-intensity knowledge work, we only get a few
hours of great focus every day.

The average worker is only productive for two hours and 46 minutes of the day. Similarly,
your kid’s aim should be to get the bulk of their work done in a limited two-hour block (or 8%
of their 24-hour day) rather than trying to stay focused all night. This method helps the child
limit their focus and time their work with their most productive hours—whether that's late
morning or right after waking up.



“Parents almost need to let go of what they've learned about best practices
because those best practices are made for neurotypical people.”

Becoming Timewise

What I call a poor or inaccurate time sense is when things take much longer than you think
they will, or in some cases, actually much shorter than you think they will. And for a child to
be able to get through homework assignments, it’s important that they can gauge how long
that assignment is going to take them.

One way to develop an accurate time sense is to take a piece of an assignment and guess
how many minutes it’s going to take to finish it. Write down the time they start and until they
finish that piece. Write down when they stopped, then go to the calculator, show them how
many minutes it really took, and compare that. Ask your kid, “How much longer did it take you
than your guess?”

Characters on the Bus
Imagine your brain is like a bus, and you've got these characters on board who can grab the
wheel at any time. Each of these characters can hijack your brain, and it’s all about figuring
out who’s in charge and why. Only one of them, Steady Eddy, drives straight to your goal
without a hitch. But the others? Not so much.

Whiny Winnie is like a toddler whining, "I don’t feel like it!" That’s procrastination. Then there’s
Impatient Iggy, who rushes through things, which leads to more mistakes. Helpless Hannah?
She shuts down when things aren’t clear, instead of asking for help.

Overwhelmed Oscar freaks out when things feel too much. Critical Calvin? He’s the inner
voice telling you, “You’re gonna fail!” And then there’s Emotional Emma, who lets fear take
over, making it hard to focus. Finally, Disorganised Derek can’t keep track of
anything—homework, a messy room, you name it.



“Just like you used to plan naps for your baby, make sure to set aside time for
your child to recharge before their focus starts to fade.”

How can kids practise focus?
Developing this habit takes time. It’s not something that can just be flipped on like a switch. If
done in small increments, it can actually be developed into a habit. One of the tools I
absolutely love is a timer clock. It’s a clock that shows time elapsing with a big red band that
disappears as time goes on.

For kids, especially those who are too young to tell time, this is brilliant because it allows
them to see time passing. One of the biggest challenges is time blindness and not being able
to gauge how long it will take to complete something. This tool helps a child stay focused by
setting a clear timeframe, saying, “You’re going to work on this task until the red is all gone,
and then you’ll get a break.”

34% of entrepreneurs have ADHD

Many executives or CEOs are where they are due to the ADHD superpowers. These include
the ability to think outside the box with innovative ideas beyond what many other people in
the world are able to do. They are often brilliant at problem-solving because of this ability. If
you have a problem and can't find an answer, find someone with ADHD because they are a
goldmine of solutions!

Those with ADHD tend to have a higher risk-taking mentality, which can lead to significant
business successes. While some executives have these wonderful talents, they may
sometimes struggle with time management and organising. As a result, having a strong
support system is imperative for most of them to thrive.

To really tap into their strengths, get them in the habit of writing everything down—homework,
chores, tasks. Just telling them won’t cut it, but seeing it will help them remember.

Then, help them build a solid structure. Make sure they have guilt-free free time after finishing
the important things, so they can relax without that nagging feeling of unfinished work.



“Don’t catastrophize and worry about where your child will end up; focus on
giving them the skills to fail forward and learn from their mistakes.”

Life before and after ADHD diagnosis

When my son was diagnosed with ADHD, I started changing my parenting approach and my
language. I’ve started observing what worked for my son. The tone of our home became
much more peaceful. There had been a lot of frustration and arguing, and he was highly
emotional.

What that looked like was he would have emotional meltdowns and literally fall on the floor
and could not be consoled. That could happen anywhere, not just in the house. I thought, “Oh
my gosh, I’m going into the grocery store. Who’s going to show up now?” It was like a ticking
time bomb depending on the situation. But everything changed for the better after I started
engaging with him differently.

For example, for the past years, I’ve stayed hands-off with his schoolwork. He knows I’m here
if he needs me, but I don’t interfere. Because I’m not hovering, he’s learned by making
mistakes and figuring things out himself. Setting clear expectations at the start of the school
year has kept him focused and confident.

One question every parent should ask their child

One of the best things I asked my kid was, “How does your body and brain feel in certain
situations?” Because I remember asking my son how he feels in one particular classroom
when the teacher is telling him to pay attention. He said, "I feel like my skin is on fire and I'm
going to come out of my own body."

When we understand that, and when they can articulate it—which most of these teenagers
can, because they know how they feel—it's crucial. So, “How does it feel when your
medication is wearing off and you have your worst class, the one you hate, at two o'clock?
How does that feel in your brain and body?”




